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Tenure Policy 

 
 
 
Policy statement 

Paradigm is committed to letting our properties in a fair and transparent way, in 
line with, housing legislation, regulatory framework and our charitable purpose. 

We will offer tenancies or terms of occupation which are compatible with the 
needs of individual households, the purpose for which the housing is provided, 
make the best use of available housing and to help contribute to local authorities 
strategic housing function.   

 
Objective 

 Ensure that we allocate our homes in a fair, transparent and efficient way 

 Make the best use of our housing stock. 

 Take into account the housing needs and aspirations of both residents and 
potential tenants 

  Ensure lettings are compatible with the purpose for which  housing is provided 

 Contribute to local authorities’ strategic housing objectives where possible 

 Ensure allocations assist the creation of strong and sustainable communities 

 Tackle over and under-occupation 

 
 
Policy  
 

Types of tenancy agreements  

The types of tenancy agreements we manage are:  

 Secure Tenancy  

 Periodic Assured Tenancy (non - shorthold) 

 Periodic Assured Shorthold Tenancy 

 Six Month Fixed Term Assured Shorthold 

 Five Year Fixed Term Assured Shorthold  

 Two Year Fixed Term Assured Shorthold  

 Contractual Weekly Periodic Tenancy 

 Licence Agreement 

The tenancy table attached at Appendix A, forms part of this policy and must be 
read in conjunction with this document. It sets out the circumstances in which we 
would normally grant particular types of tenancy agreements along with the rights 
of those tenants.    
 
Issuing Tenancies 

The type of tenancy agreement issued by Paradigm will follow the criteria 
specified in our Tenancy Management Policy and will therefore be influenced by a 
number of factors including (but not limited to): 

 The type of tenancy agreement, if any, held immediately prior to the new 
tenancy agreement being granted 

 The type of property to be occupied and the purpose for which it is provided 
i.e. supported, temporary accommodation and general needs. 

 Restrictions arising from nomination agreements, deed title, covenants, S106 
and any other planning consents and funding streams used to provide the 
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accommodation. 

Each tenant will be issued with their own tenancy agreement which contains the 
rights and responsibilities of both the tenant(s) and Paradigm.  

The rent level charged for each property will be determined in accordance with our 
Rent Policy.  

Information will be made available to tenants prior to signing their tenancy 
agreement to enable them to understand the kind of tenancy agreement they are 
being granted, the length of the tenancy agreement and, in the case of a fixed 
term tenancy, the circumstances in which the tenancy may or may not be 
reissued. 

We will clearly set out at the time of advertising or requesting a nomination from 
the local authority the type of tenancy agreement being offered, the rent being 
offered and the conditions of the offer.   

Fixed Term Tenancies 

When issuing a Fixed-Term tenancy the term will usually be for a minimum of five 
years. A shorter two year fixed term tenancy will be issued in exceptional 
circumstances We will consider the following criteria in determining where two 
year fixed term tenancies are suitable, these are: 

 Where a property is no longer suitable at the end of the fixed term and no 
suitable alternative accommodation has been secured and the property is 
not part of a redevelopment scheme. 

 To tenants in our supported schemes where there are on-site support 
providers carrying out the day to day supervision of residents, and where it 
may be necessary to have a greater control over the length of tenancy 
granted.  

We will review the fixed-term tenancies as specified in our Tenancy Management 
Policy  

Fixed term tenants have the right to: 

 Assignment 

 Succession – one in line with our tenancy agreement 

 Transfer or mutually exchange 

 Take in lodgers (but not to fully sublet the home) 

 Make improvements to our property with our written permission 

Tenancy Management issues  

The following matters are provided for in our Tenancy Management Policy: 

 Assignment 

 Succession 

 Mutual Exchanges 

 Discretionary tenancies 

 Monitoring of tenancies 

 Tenancy reviews 

 Lodgers 

 Running a business from home 

 Pets in homes 

 Subletting 

 Death of a tenant 

 Unlawful occupiers 

 Appeals 
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Moving with arrears  

Regional Housing Operations Managers have the discretion to decide if a 
Paradigm resident with rent arrears can move to another Paradigm property.  Any 
rent arrears will be attached to their new tenancy. Any default in payment will 
constitute as a breach of the new tenancy and be recovered in line with our Rent 
Recovery Policy. 

Paradigm will allow Mutual Exchanges to take place to another landlord if there 
are no rent arrears and will require breaches to be remedied before exchange 
takes place.   

 
 
 
Scope 

 
This policy is relevant to all tenancies and licence agreements issued by Paradigm 
Housing Group. This Policy does not cover home ownership (including freehold, 
leasehold, and shared ownership). 
 

Accountability 
and 
Responsibility 

 
The Executive Director of Operations will have overall responsibility for 
compliance with this policy. 
 
Regional Directors of Housing Management Operations are responsible for 
and shall ensure the operational implementation of this policy. 
 
Regional Housing Operations Managers are responsible for ensuring staff are 
fully trained on this policy. 
 
The Lettings Team will decide which type of tenancy will be issued for all new 
lettings. 
 
Housing Officers  

 Will act in accordance with this policy to review fixed term tenancies and 
ensure the correct tenancies are offered at the time of review where 
appropriate  

 Will check the correct Tenancy Agreement has been issued by the Lettings 
Team.  

 Will discuss housing options where a fixed term tenancy is not to be 
granted /renewed 

 

Monitoring / 
Auditing and 
Controls  

All tenancies will be drafted by trained Lettings Officers and checked by Housing 
Officers to ensure we are issuing the correct Tenancy Agreement and are meeting 
the requirements of our Lettings Policy. There is a checklist to inform the correct 
information is placed in the sign up pack and a matrix which is used to determine 
the correct type of tenancy is issued. 
 
Regional Housing Operations Managers will carry out audits on 10% of new 
tenancies annually to ensure adherence with the policy. 
 
Regional Housing Operations Managers report monthly on starter tenancy 
conversions. 
The number of failed tenancies is monitored monthly by the Regional Directors, 
and evictions are monitored by the possession tracker and reported to 
Management Team. 
 
Tenancies can only be ended by Paradigm if we have followed our internal 
Eviction Policy which ensures a series of checks and appropriate levels of 
approvals are sought prior to any eviction. 
 



 

Tenure Policy February 2019   Page 4 of 11 

Policy Owner  Executive Director of Operations  

Prepared by Tenancy Intervention & Enforcement Manager  

Approved by Management Team 

Date of Board 
approval 
(if approved by Board) 

N/A 

Effective date 16th May 2019 

Review date  16th May 2022 
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Record of Amendments 

Date Version Approved By Details of Amendments 

April 2017 1.0 Management Team 
(6 April 2017) 
 
Board (26 April 
2017) 
 

Correction made in relation to the use of 
periodic assured tenancies, following a fixed 
term tenancy review, where the property is 
due for redevelopment within two years from 
the end of the initial fixed term tenancy. 

April  2019 2.0  Changes to job titles to reflect change in 
structure within Operations directorate. 
 
Removal of duplications from Tenancy 
Management policy 
 
The part regarding granting tenancies to 
minors has been removed from here and 
needs to be added to the Lettings Policy 
 
More detail added to Monitoring/ Audit and 
Controls section 
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Appendix A  

 
Tenancy Types as part of Paradigm’s Tenure and Tenancy Management Policies    

      
 

Type of 
agreement  

What is it?  When does Paradigm grant 
them?    

How can this tenancy be 
brought to an end? 

Secure Tenancy  Introduced by the Housing Act 1985, 
amended by the Housing Acts 1988 
and 1996 

 A lifetime tenancy 

 Tenant has exclusive use of the 
property.   

 Since 15th January 1989, secure 
tenancies can only be granted by local 
authorities except where an existing 
secure tenant is moving within the 
same landlord.   

 Some registered providers including 
Paradigm have Secure tenancies from 
a stock transfer that took place pre 
1989.  

 Some rights include: 

 Mutual Exchange  

 Right to Buy 

 Right to Fair Rent  

 Succession rights 

 Assignment rights  

 To take in a lodger    
 
 

 To an existing Paradigm Secure tenant 
who transfers to another Paradigm 
property.  

 To an existing secure tenant who 
mutually exchanges with a Paradigm 5 
Year Fixed Term Tenant.    

 
. 

 By the tenant(s) serving Paradigm with 
a 4 Weeks’ Notice to Quit.   

 A possession order obtained under one 
of the grounds listed in Schedule 2 of 
Housing Act 1985.  

 A Notice to Quit served, where the 
property has been abandoned or the 
tenant no longer occupies the property 
as their only or principal home and the 
tenant loses the secure status of the 
tenancy and it becomes a contractual 
tenancy.   

 

Periodic Assured 
( non-shorthold) 
Tenancy  

 Introduced by the Housing Act 1988 

 Lifetime tenancy 

 Tenant has exclusive use of the 
property. 

 To a Paradigm tenant who has 
successfully completed a starter 
tenancy which was granted before 
November 2011.  

 By the tenant(s) serving Paradigm with 
a 4 Weeks’ Notice to Quit.   

 A possession order obtained under one 
of the grounds listed in Schedule 2 of 
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 At present the majority of our tenancies 
are Assured Tenancies.  

 Some rights include: 

 Mutual Exchange  

 Right to Acquire  

 Succession Rights  

 Assignment Rights  

 To take in a lodger  

 To an existing Paradigm assured tenant 
who mutually exchanges with a 
Paradigm Fixed Term Tenant.  

 To an  Assured tenant of another 
registered provider or local authority 
that transfers to Paradigm or mutually 
exchanges with a Paradigm Tenant.  

 If Paradigm receives Secure tenants by 
way of a Stock Transfer, these tenants 
will receive an Assured Tenancy with 
preserved rights (they will not 
necessary be issued with a new 
tenancy, their existing Secure Tenancy 
will convert to an Assured with 
preserved rights) 
 

Housing Act 1988.  

 A Notice to Quit served, where the 
property has been abandoned or the 
tenant no longer occupies the property 
as their only or principal home and the 
tenant loses the assured status of the 
tenancy and it becomes a contractual 
tenancy.   
 

Periodic Assured 
Shorthold 
Tenancy  

 Introduced by the Housing Act 1988 
and amended by the Housing Act 1996 

 They are a form of assured tenancies 
with a limited security of tenure. 

 Tenant has exclusive use of the 
property  

 Periodic tenancies roll from week to 
week or month to month.  

 Starter tenancies are periodic assured 
shorthold tenancies with a review after 
12 months. 

 Some rights include   

 To take in a lodger unless sole 
occupation is a condition of the 
tenancy agreement.  

 Basic tenancy rights 

 Starter tenancies which are 
probationary tenancies (granted to 
those who are new to Social General 
Needs Housing by way of bidding for a 
Paradigm property through Choice 
Based Lettings (CBL) or via their local 
Authority). 

 Key workers will be granted a monthly 
periodic Assured Shorthold Tenancy.  

 Where the length of occupation is likely 
to be short term or for specialist 
schemes where the tenancy is provided 
and linked to a support plan or 
agreement. 

 Mortgage Rescue Schemes 

 Intermediate rent tenants  

 Following a fixed term tenancy review 
where the property is due for 
redevelopment within two years from 
the end of the initial fixed term tenancy.    

  

 By the tenant(s) serving Paradigm with 
a 4 Weeks’ Notice to Quit for weekly 
periodic tenancies and 1 months’ notice 
for monthly periodic tenancies.  

 A possession order obtained under one 
of the grounds listed in Schedule 2 of 
Housing Act 1988.  

 A Notice to Quit served, where the 
property has been abandoned or the 
tenant no longer occupies the property 
as their only or principal home and the 
tenant loses the assured status of the 
tenancy and it becomes a contractual 
tenancy.   

 A possession order obtained under the 
provisions of Section 21 of the Housing 
Act 1988. 
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Six month Fixed 
Term Assured 
Shorthold 
Tenancy 

 Introduced by the Housing Act 1988 
and amended by the Housing Act 1996 

 They are a form of assured tenancies 
with a limited security of tenure. 

 Tenant has exclusive use of the 
property 

 They are fixed for an initial period of six 
months then become statutory periodic 
and roll from week to week.  

  

 Temporary Accommodation provided as 
part of our private sector leasing 
scheme 

 Temporary Accommodation at Lea 
Bridge House up until 15th May 2015  

 Market rent properties  

 Rent to Save Flexible Homeownership 
Tenants 

 By acceptance of a Tenant’s offer to 
surrender before the end of the fixed 
term provided both parties agree. Such 
a surrender can take effect at any time 
during the tenancy subject to the tenant 
giving at least 4 weeks’ notice of 
intention to surrender.  

 By the tenant(s) serving Paradigm with 
a 4 Weeks’ Notice to Quit once the fixed 
term has expired.    

 A possession order obtained under one 
of the grounds listed in Schedule 2 of 
Housing Act 1988.  

 A Notice served under Section 146 of 
the Law of Property Act 1925, where 
the property has been abandoned or 
the tenant no longer occupies the 
property as their only or principal home.   

 A possession order obtained under the 
provisions of Section 21 of the Housing 
Act 1988. 

 A Notice to Quit served (once the fixed 
term has expired), where the property 
has been abandoned or the tenant no 
longer occupies the property as their 
only or principal home and the tenant 
loses the assured status of the tenancy 
and it becomes a contractual tenancy.   

Five Year Fixed 
Term Assured 
Shorthold 
Tenancy  

 Introduced by the Localism Act 2011 

 They are a form of an assured tenancy 
with less security of tenure than an 
assured (non-shorthold) tenancy. They 
have more security than a standard 
assured shorthold tenancy. 

 Tenant has exclusive use of the 
property 

 They are fixed for an initial period of 

 To a Paradigm tenant who has 
successfully completed a starter 
tenancy which was granted after 
November 2011.  

 To an existing Paradigm five year fixed 
term assured shorthold tenant who 
mutual exchanges by way of surrender 
and re-grant 

 To an existing Paradigm five year fixed 

 By acceptance of a Tenant’s offer to 
surrender before the end of the fixed 
term provided both parties agree, such 
a surrender can take effect at any time 
during the tenancy subject to the tenant 
giving at least 4 weeks’ notice of 
intention to surrender.  

 By the tenant(s) serving Paradigm with 
a 4 Weeks’ Notice to Quit once the fixed 
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five years  

 Some rights include  

 Right to Acquire 

 Mutual Exchange 

 Succession Rights  

 Assignment Rights 

 To take in a lodger    

term assured shorthold tenant who is to 
be granted another five year fixed term 
tenancy following a tenancy review.  

 To a fixed term or flexible tenant of 
another social housing provider that 
mutually exchanges with a Paradigm 
Secure or Assured tenant by way of 
surrender and re-grant   

 

term has expired.    

 A possession order obtained under one 
of the grounds listed in Schedule 2 of 
Housing Act 1988.  

 A Notice served under Section 146 of 
the Law of Property Act 1925, where 
the property has been abandoned or 
the tenant no longer occupies the 
property as their only or principal home.   

 A possession order obtained under the 
provisions of Section 21 of the Housing 
Act 1988. * See Tenancy Review within 
Tenancy Management Policy 
document* 

 A Notice to Quit served (once the fixed 
term has expired), where the property 
has been abandoned or the tenant no 
longer occupies the property as their 
only or principal home and the tenant 
loses the assured status of the tenancy 
and it becomes a contractual tenancy.   
 

Two Year Fixed 
Term Assured 
Shorthold 
Tenancy 

 Introduced by the Localism Act 2011 

 They are a form of an assured tenancy 
with less security of tenure than an 
assured (non-shorthold) tenancy. They 
have more security than a standard 
assured shorthold tenancy. 

 Tenant has exclusive use of the 
property 

 They are fixed for an initial period of 
two years  

 Some rights include  

 Right to Acquire 

 Mutual Exchange 

 Succession Rights  

 Assignment Rights 

 To tenants in our supported schemes 
where there are on-site support 
providers carrying out the day to day 
supervision of residents, and where it 
may be necessary to have a greater 
control over the length of tenancy 
granted. The two year fixed term 
tenancy will follow an initial starter 
tenancy which was granted after 
November 2011.   

 To tenants who have ‘passed’ stage 
one of our fixed term tenancy review 
however the property is no longer 
suitable and is not part of a 
redevelopment scheme that will 

 By acceptance of a Tenant’s offer to 
surrender before the end of the fixed 
term provided both parties agree, such 
a surrender can take effect at any time 
during the tenancy subject to the tenant 
giving at least 4 weeks’ notice of 
intention to surrender.  

 By the tenant(s) serving Paradigm with 
a 4 Weeks’ Notice to Quit once the fixed 
term has expired.    

 A possession order obtained under one 
of the grounds listed in Schedule 2 of 
Housing Act 1988.  

 A Notice served under Section 146 of 
the Law of Property Act 1925, where 
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 To take in a lodger    

 Where Paradigm issues these 
tenancies within our supported 
schemes, the rights to acquire, mutual 
exchange, succeed, assign and take in 
a lodger will be excluded. 
  

commence within two years from the 
end of the initial fixed term tenancy.   

 
 

the property has been abandoned or 
the tenant no longer occupies the 
property as their only or principal home.   

 A possession order obtained under the 
provisions of Section 21 of the Housing 
Act 1988. * See Tenancy Review within  
Tenancy Management Policy 
document* 

 A Notice to Quit served (once the fixed 
term has expired), where the property 
has been abandoned or the tenant no 
longer occupies the property as their 
only or principal home and the tenant 
loses the assured status of the tenancy 
and it becomes a contractual tenancy.   

 

Contractual 
Weekly Periodic 
Tenancy  

 Basic tenancy agreement used where 
we cannot grant an assured shorthold 
tenancy  

 Tenant has exclusive use of the 
property   

 These agreements provide basic 
tenancy rights  

 

 Temporary occupation while the Local 
Authority determine their homelessness 
obligations towards the household 
under Section 209 of the Housing Act 
1996   

 

By either Party giving 4 weeks’ Notice to 
Quit. 

Licence 
Agreement 

 Agreement for use and occupation  

 Occupant does not have exclusive use 
of the property 

 These agreement provide basic 
occupation rights  

 The Licence agreements we use for 
houses in multiple occupation (‘HMOs’) 
and for rooms at the Foyer and Lea 
Bridge are excluded licences and are 
excluded from the Protection of 
Eviction Act.  

 The Licence agreements we use for 
temporary decants and for self-

 Where the occupant does not have 
exclusive use of the property and 
shares communal facilities such as a 
bathroom, kitchen or living room with 
other occupants of the same property. 

 For temporary decants where the 
agreement for their current property 
continues.  

 Where a tenant fails to vacate a 
property after an eviction has been 
completed and the tenants’ property 
remains in the property 

 As an interim agreement whilst we 

 The Licensee serves Paradigm with a 4 
weeks’ Notice to Quit. 

 By giving the Licensee 28 days’ written 
notice terminating the licence. Paradigm 
may terminate the Licence by giving a 
shorter period than 28 days’ notice 
provided that the period of notice is 
reasonable in the circumstances.  In 
most cases Paradigm will give 7 days’ 
notice but in some cases a shorter 
period will be reasonable. 
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contained properties e.g. the flats at 
the Foyer are not excluded licences.  

arrange for a succession of the tenancy 
to be completed 

 At Lea Bridge House from 18th May 
2015  

 Foyer 

 HMO’s in our shared rental scheme.  
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 


