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1. Value for Money at Paradigm 
 
VFM forms a key element within our Corporate Plan for the next 5 years, from 2021-26, 
where we will provide excellent customer service and build new, safe and sustainable homes 
to help more people. We deliver VFM through striving to do more by making the most of our 
resources.  
 
For us VFM is about understanding what costs are being incurred, what drives those costs 
and what they deliver for our customers and stakeholders. Measuring VFM ensures we plan 
effectively and manage our business and operations in a cost-effective manner, making the 
best use of the resources available to us to provide quality homes and services which meet 
housing needs.  

 
2. Value for Money Statement 

 
The purpose of this statement is to identify our VFM targets over the life of the Corporate 
Plan period, the strategies we will put in place to meet them and the actions we will take to 
ensure we deliver VFM. Within it we set out our processes for the monitoring of these 
actions as well as how we will benchmark our performance against our peer group.  
 
3. Delivering Value for Money 

 
This VFM statement sets the principles about how we embed and measure VFM in 
everything we do at Paradigm. How this translates in the different parts of the organisation at 
an operational level is detailed in those linked strategies and policies, governed by the 
Corporate Plan.  

• Through our Transformation Programme, which will see us comprehensively 

redesign processes and implement new systems, we will significantly improve the 

way we communicate with and deliver services to our customers, so that it is easier 

to contact us, more convenient for them, and delivered reliably and to an excellent 

standard,  

• By improving our repairs service and investing more in the activities which relate to 

maintaining our customers’ homes we aim to further increase customer satisfaction 

from 79% to at least 85%, 

• We will reinvest to deliver more new homes, committing to work with residents, 

communities, stakeholders and partners to create places where people are proud to 

live and that demonstrate high quality affordable housing that is environmentally 

sustainable, well designed and cost effective to build and manage, 

• Further to this, we will, through our approach to strategic asset management, 

develop a costed strategy to reduce the carbon emissions of our homes to net zero 

by 2050 as well as supporting our customers on how to run their home in the most 

energy efficient way, demonstrating the financial and environmental benefits of doing 

so, 

• Through prudent budget and business planning disciplines, supported by our funding 

and treasury strategy, we will be able to deliver the level of investment set out in the 

Corporate Plan and therefore deliver significant benefits to the efficiency, quality and 

reliability of the services we provide to our customers.  

 

4. Value for Money Performance 
 
As a regulated housing association, we are required to adhere to the Value for Money 
Standard produced by the Regulator of Social Housing. This Standard requires housing 
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associations to report against seven key financial metrics. Alongside this we have several 
further internal metrics which demonstrate value for money through the progress towards 
meeting the objectives set in the Corporate Plan.  
 
The VFM metrics are used to measure economy, efficiency and effectiveness and each year 
Paradigm reports on VFM in its Annual Accounts and its Annual Report to customers. In the 
Annual Accounts, Paradigm reports on performance against both Regulators metrics and its 
own internal targets as well as reporting on social value and plans to identify future targets 
and to address areas of current perceived under-performance.  
The Group’s current position on the seven VFM Standard financial metrics, and how we 
compare to our peer group in the South East, and the internally driven metrics linked to our 
strategic objectives is as follows:  
 

 
Table 1: VFM Standard metrics 

 
 

 
Table 2: Balanced Scorecard metrics 

 
 
5. Governance 

 
During the year, Paradigm’s Board monitor performance against our VFM measures 
quarterly through the balanced scorecard, which focuses on performance and progress 
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against corporate objectives.  
 
As such the Board has a very clear role in providing leadership on VFM and is committed to 
ensuring that VFM is embedded in both our culture and our decision-making processes. 
Paradigm has a governance structure, and supporting processes, that supports the delivery 
of our Corporate Plan and VFM. These include regular reporting against the Balanced 
Scorecard to Board and the Executive Board, a rigorous internal audit process supported b 
the Board and Audit and Risk Committee and involvement of our Resident Services Panel, 
where decisions and services affect the Customer.  
 
To ensure VFM is embedded within our budget and business planning process, our 
managers and staff are required to consider how VFM is being secured in the services and 
functions that they manage. The Board approve and monitor delivery of the budget to ensure 
the delivery of the annual efficiencies identified.  
  
We ensure we deliver VFM by; 

• Setting the overall strategic direction and VFM culture within the organisation, and 

recognising how important it is to maximise VFM in order to deliver our strategic 

aims, 

• Board approving the VFM Statement and overseeing its implementation, 

• Supporting key strategies and ensuring that VFM has been considered in their 

development, 

• Including VFM targets within the Corporate Plan, 

• Setting ambitious targets, monitoring business performance closely and reporting 

publicly on our performance against these targets,  

• By benchmarking our performance against our peer group, enabling the Board to 

challenge the organisation to do more, 

• Embedding VFM in our budget and business planning process, our managers and 

staff are required to consider how VFM is being secured in the services and functions 

that they manage, 

• Ensuring our procurement processes focus on the most economically advantageous 

tender and through the relationship between Procurement, Budget Holder and 

Finance is focus on driving value for money and social value for the organisation.  

 



 
 

Record of Amendments 
 

Date Version Approved By Details of Amendments 

03/12/21 1 Executive Board Final version of VFM Statement agreed 

    

    

    

    

    

    

    

    

    

    

    

    

    

    


